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As a service agency, ESD 105’s purpose is to meet the
expressed needs of local districts by coordinating and conducting
cooperative programs for approximately 58,000 students in the four
counties we serve.

Through input from key district administrative teams, staff and our
board, emerging service needs were identified during a series of
sessions held the third and fourth quarter of 2004. Prioritized
services were matched with the availablity of potential fund sources.
These enhanced services will be aligned with current programs.

The following new priorities were developed for board approval:

Continue important work
already underway and keep
momentum moving.

What:

« Fully implement elementary science by 2008.

* Enhance kindergarten-grade 12 math leadership consortium.
« Continue building the leadership cadre for secondary science.
* Increase available services for Special Education — speech, language and hearing.

* Develop field guide for health related services for school districts.

Connect parents and other adults to enhance
a child’s readiness for school learning.

What:

* Provide school readiness leadership
for early childhood providers and
for teachers of kindergarten through
grade 2.
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Provide leadership for the use of school
improvement data in making positive
impacts on curriculum, instruction and
student learning.

What:

» Create a data-driven decision
making service that collects,
analyzes and interprets data for
practical daily use in teaching and
learning.

* Build capacity in districts to utilize
their data.

Support Washington State
Learning Goals 2 and 4.

. What:

* Provide coordinated access to community-based youth
arts activities and professional development for arts
essential academic requirements.

* Provide leadership and coaching for implementation of
the American School Counselor Association program
model and standards.

Support challenging administrative
functions to assist districts with their work.

What: r*iﬁl”j'ﬂﬂ "“J.T;?;s:-

* Recruitapplicants from outside
the region to increase the
candidate pools for high need
positions in K-12 schools.

* Assist in coordinating and e .
overseeing ASB fundraiser i - ;
activities for audit compliance. g : :



